Campus: NCA&T State University Initiative No: Twelve

Contact: Akua J. Matherson Date: 5/31/2007

Campus Pace Initiatives

Initiative Title
Evaluate the Center for Student Success

Initiative Description
The center for student success has been evaluated to determine if in its current format it is addressing the
retention and academic progress of our student population adequately.

Timeline to Implementation
The center was evaluated during the Fall and early Spring of fiscal year 2006-07

2011-12

Projected Cost Savings 2006-07 2007-08 2008-09 2009-10 2010-11
Gross Savings
Investment
Other Costs

Net Savings $ - $ - $ - $ - $ -

Projected Cost Avoidance 2006-07 2007-08 2008-09 2009-10 2010-11

2011-12

(in addition to or in lieu of Savings)
Gross Cost Avoidance
Investment
Other Costs

Net Cost Avoidance $ - $ - $ - $ - $ -

What are the expected results and improvements?
To drastically improve the retention and academic progress rates of the A&T student population.

What metrics are you using to measure the expected results and improvements?
Retention rates and academic progress

What is the current status of the initiative?
The report has been completed and is being reviewed for implementation by the Chancellor and Provost

Who will be held accountable for implementation?
Academic Affairs




