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A. 
INTRODUCTION
Creating and developing partnerships with private and corporate sponsors, educational institutions, and federal and state agencies is an important pathway to fulfill the mission of the University.  Centers and institutes are representative of how this process is maximized.  Centers and Institutes are usually multidisciplinary, have an important educational component, and may be established when a collection of faculty have secured long-term funding commitments to pursue unique research, public service, and/or instructional endeavors.  
The objective of The Policies and Procedures for Planning, Establishing, and Reviewing University Centers and Institutes is to provide a uniform framework governing the establishment, review, and discontinuation of centers and institutes to ensure the effective and efficient use of resources.  Specific types of centers and institutes, as well as the regulations and procedures pertaining to these individual categories, are defined in these regulations (adapted from UNC-OP Document: Regulations for Planning, Establishing, and Reviewing Centers and Institutes in The University of North Carolina, No. 400.5{R}, Amended 5/6/2004).
The suggested reporting format for review of centers and institutes follows as Appendix I. These policies and procedures only apply to University-level Centers or Institutes. Centers created in response to specific solicitations will be governed by the stipulations of the grant or contract and will not be subject to these regulations. Special reporting requirements for these centers are provided in Appendix II.
B.
DEFINITIONS FOR SPECIFIC CATEGORIES OF CENTERS AND 

            INSTITUTES 
1.
Centers Versus Institutes 
No distinction is made between the terms "center" and "institute."  Both typically offer interdisciplinary programs attracting faculty, students, and staff from various academic departments or other structured units.  In practice, an "institute" frequently refers to an activity with a broader scope than a "center."  For example, an institute may create centers as separate units within its administrative structure.
2.     Types of Centers and Institutes
Research
This policy applies to research centers and may apply to others if there is a significant research component. Although classified as a research center or institute, such a unit may also provide instruction, training, technical assistance, or public service programs.  Although such units do not have jurisdiction over academic curricula, they may offer courses in cooperation with academic units.

Public Service
A public service center or institute has public service or technical assistance as its primary mission.  Research, instruction, and training activities may also be conducted as secondary components of the mission.  Although such units do not have jurisdiction over academic curricula, they may offer courses in cooperation with academic units.  

Instructional
An instructional center or institute has training or instruction as its primary mission.  These units may also conduct research and public service activities.  Although instructional centers and institutes do not have primary jurisdiction over academic curricula, they may offer courses in cooperation with academic units.
3.
Other Designations for Centers and Institutes
Membership Centers or Institutes

Any center or institute may also be defined as a membership center or institute.  These units receive a substantial portion of their funding from membership fees paid by corporate or other private or governmental entities to pursue research, public service, or instructional activities of mutual benefit.  Membership agreements are routed through the institution using the standard internal processing forms for approvals of sponsored program requests.  Once the agreement is signed and the fees have been paid by the member organization, the agreement is processed as a sponsored program award by the institution.  
C.
PURPOSE AND SCOPE OF CENTERS AND INSTITUTES
Centers and institutes are established within the University to strengthen and enrich multidisciplinary programs of research, public service, or instruction conducted by the faculty and staff.  They also may provide undergraduate, graduate, and postdoctoral students with added research opportunities, facilities, and assistance, as well as enhance their involvement in public service and educational activities.  Centers and institutes also have a strong positive impact on the economic development of the state by providing job opportunities, supplying technical assistance and training, fostering community development, and enhancing the transfer of new technologies.

Centers and institutes must avoid unnecessary duplication within A&T.  Each unit seeks to differentiate its mission, activities, and/or clientele from other A&T units, and to make its facilities available to other constituent institutions for cooperative activities as appropriate.  

D.
AUTHORITY AND LINES OF RESPONSIBILITY
Centers and institutes are established or discontinued at the recommendation of the Vice Chancellor for Research and Economic Development and approved by the Chancellor.  The policies outlined will be followed to govern the planning, establishment, and regular review of the University centers.  These policies are consistent with the guidelines provided by the UNC System and have the approval of the Board of Trustees.

All centers and institutes have the authority to manage space (within allocated limits), budget, and personnel matters, but in general do not offer faculty appointments.  Exceptions or additional lines of responsibility may be determined for specific centers and institutes.
A center or institute is responsible to the Chancellor or, by his or her delegation, to the Vice Chancellor for Research and Economic Development (VCRED).  The director of a center or institute is appointed by the VCRED.  If the director's position is that of a senior administrative officer, the appointment is made in accordance with existing policies for such appointments.  If a faculty appointment is involved, the regular procedures for faculty appointments are also followed.  Associate or assistant directors are appointed by the director, subject to the approval of the VCRED.
E. REQUEST FOR ESTABLISHING A UNIVERSITY CENTER OR 
INSTITUTE
Requests for establishing a University center or institute shall the address the following:
a.
the name of the proposed center or institute;

b.
the specific objectives and goals of the proposed unit;

c.
the unit's relevance to the University’s mission, including the impact upon the existing academic departments, schools, centers and institutes;

d.
a statement about any anticipated effects of the proposed unit on the instructional programs;

e.
the name of the proposed director and a description of any proposed advisory or policy boards;

f.
a description of the proposed unit's responsibility structure, including an organization chart showing the relationship of the proposed unit to the existing organizations, the University and the internal organization of the proposed unit, and whether the proposed center or institute duplicates the mission and objectives of an existing center or institute;

g.
budget estimates for the first year of operation, projections for the following four years, and anticipated sources of funding;

h.
a statement of operating needs such as equipment and library resources;

i.
a description of immediate space needs and projections of future space needs;

j.          any additional information necessary to support the request to establish.
If the Vice Chancellor for Research & Economic Development agrees with the establishment of the Center/Institute, he/she will make recommendation to the Chancellor for approval. On the Chancellor’s approval, a request to establish a center or institute will submitted to the Board of Trustees for final approval.
F.
PERIODIC REVIEW OF CENTERS AND INSTITUTES
Centers and institutes will be subject to review every two years.  A suggested reporting format is included as Appendix I.  Particular attention should be paid to the relationship between the objectives of the center or institute and the mission of the University.  Other important criteria in evaluations may address the following: 

a.
Is current funding of the unit sufficient to continue its operation?  If the unit was originally given start-up funds from the University or other granting agencies, has it been able to attract sufficient external funds to continue without major additional University support?

b.
Are the unit's stated goals and objectives being met?  Are the support and training of students consistent with the unit's stated goals and objectives?

c.
Are the quality and quantity of scholarly activity by faculty, professional staff, and students reflected in the unit's output (e.g., publications, patents, grants, contracts)?

d.
Do current operations duplicate the efforts of other units?

e.
Do financial audits and professional evaluations demonstrate that the unit is being managed appropriately?

f.
Are the facilities required for continued operation of the unit adequate?

g.
Are the unit's clients being served?

h. 
Examples of significant accomplishments.

i.
Industry members and partnerships with external organizations.

G. 
REPORTING REQUIREMENTS
Each center or institute will have a web site displaying at minimum, the center’s name, primary designation (research, public service, instructional), director’s name and contact information, and a brief mission statement.  A list of active centers and institutes, their primary designation (research, public service, instructional), and a link to their corresponding website will be submitted to the Vice Chancellor for Research and Economic Development every year for inclusion in the update of the University’s Strategic Research Plan.

H.
PROCEDURES FOR DISCONTINUATION OF A CENTER OR INSTITUTE
The University may discontinue a center or institute at the discretion of the Vice Chancellor for Research and Economic Development and approval of the Chancellor.  This decision may be made on the basis of a number of factors, such as a loss of funding or key faculty, or if the mission, goals, or objectives of an established center or institute are superseded by a new one.  The adequacy of funding sources is a critical element in determining whether a center or institute should continue operations.  There are, of course, instances where the continuing operation of the center is of sufficient importance to warrant some additional financial assistance from the institution on an interim basis.  However, if the external sources of support have been lost, discontinuation is strongly advised unless alternative long-term prospects for funding can be identified.  

The "phase-out" period for centers or institutes that are to be discontinued shall be sufficient to permit an orderly termination or transfer of contractual obligations and to allow an effort to find alternative employment for full-time staff.  Normally, the "phase-out" period shall be no more than one year after the end of the academic year in which final approval is given to discontinue the center or institute.

I.
EXCEPTIONS TO THESE REGULATIONS
Centers or institutes that report directly to the "school" or "college" or to a senior administrative level are considered University centers and are subject to these regulations. These centers have a separate administrative structure or budget, and do not depend on the direct support of a single department. Some campus centers or institutes do operate within a single academic department or are incorporated within a larger center or institute. These units may be considered exempt from these regulations. Centers that are formed as a result of a research solicitation would be governed by the stipulation of the grant or contract and are exempt from these regulations. However, they should report using the form provided in Appendix II to be listed in the DOR web site. Any other exceptions or modifications to these regulations must be approved by the Vice Chancellor for Research and Economic Development and the Chancellor.
APPENDIX I
Reporting Format for Existing Centers and Institutes
I.
Center

A.
Name of Center or Institute

B.
Year Established (mm/dd/yyyy)

C.
Internet Home Page URL

D.
Primary Designation (Research, Public Service, Instruction)

II.
Director

A.
Name 

B.
Title 

C.
Address 

D.
Phone and FAX Numbers

E.
E-mail Address

F.
Other Contact name

G.
Other email address (leave blank if none provided)

III.
Mission Statement

IV.
Relevance to University Missions (including involvement with instructional programs)

V.
Measures of Performance - Fiscal Year _______

A.
Personnel

1.
Number of FTE (equivalent) Faculty and Staff:  EPA Positions ____ SPA 
                Positions ____

2.
Number of FTE (equivalent) Students:  Doctoral ____ Masters ____ 
               Undergraduate ____ 
B.
Funds (actually received during specified FY)

1.
Direct State Appropriations:  $__________

2.
Total External Support from Grants and Contracts: $__________

3.                    All Other University Support (overhead receipts, cost sharing, patent and licensing revenue, University allocations): $__________

4.
Gifts to the Center: $__________

5.
Total All Sources of Support (Items 1-4 above): $__________

C.
Contracts and Grants Awarded to Center (numbers)

1.
Numbers of Awards

Federal ____ Industrial ____ State ____ Other ____  Total ____

2.
Dollar Amounts of Awards

Federal $______ Industrial $______ State $______  Other $______ Total $______

D.
Expenditures


1.
Total Expenditures: $___________

E.
Publications (numbers)

Books ____ Journal Articles ____ Proceedings Papers or Reports ____ Total ____

F.
Technology Transfer Activities (numbers)

Invention Disclosures ____ Patent Applications ____ Patents Received ____ Licenses ____

G.
Membership Centers Only

Number of Members _____ Number of Licenses Awarded to Center Members _____

VI.
Major Services Delivered to North Carolina (including clientele served, societal benefits, State and regional priorities being addressed, economic impact)

VII.
Examples of Most Significant Accomplishments

VIII.
Role of Center within the University
A.
Geographic Region Served by Center

B.
Duplication of Center within University (if yes, please justify)

C.
Inter-Institutional Cooperative Activities Involving the Center

IX.
Planned Changes for Program Improvement During Next Planning Period

A.
Size (personnel, space)

B.
Budget (include internal versus external support)

C.
Administrative Structure and Governance

D.
Mission

X.
Centers or Institutes Proposing Discontinuation

A.
Reason for Discontinuation

B.
Proposed Activities for Phase Out Period

C.
Effective Date for Discontinuation

APPENDIX II

Reporting Format for Project Centers/Institutes

I.
Center

A.
Name of Center or Institute

B. 
Sponsor Name

C.
Solicitation #

D.
Year Established (mm/dd/yyyy)

E.
Internet Home Page URL


F.
Partnering Universities, if any


G.
Industry Collaborations, if any

II.
Director

A.
Name 

B.
Title 

C.
Address 

D.
Phone and FAX Numbers

E.
E-mail Address

F.
Other Contact name

G.
Other email address (leave blank if none provided)

III.
Mission Statement

IV.
Measures of Performance - Fiscal Year _______

A.
Personnel

1.
Number of FTE (equivalent) Faculty and Staff:  EPA Positions  ____ 
                 SPA Positions ____

2.
Number of FTE (equivalent) Students:  Doctoral ____ Masters ____
                 Undergraduate ____

B.
Funds (actually received during specified FY)

1.
Total External Support from Grants and Contracts: $__________

2.                  All Other University Support (overhead receipts, cost sharing, patent and licensing revenue, University allocations): $__________

3.
Gifts to the Center: $__________

4.
Total All Sources of Support (Items 1-3 above): $__________

C.
Expenditures


1.
Total Expenditures: $___________

E.
Publications (numbers)

                  Books ____ Journal Articles ____ Proceedings Papers or Reports ____ 
                  Total ____

F.
Technology Transfer Activities (numbers)

                  Invention Disclosures ____ Patent Applications ____ Patents Received ____ 
                  Licenses ____

V.
Examples of Most Significant Accomplishments
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