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Highlights of 2008-09

This past academic year has been
highlighted by wonderful
achievements of faculty, staff, and

students.
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Flignlignis of 2008-09

e School of Nursing was reaccredited for seven
years by théational League for Nursing
Accreditation Commission

* The School of Education successfully attained
reaccreditation by th€ouncil for Accreditation

of Counseling and Related Educational

grograms
)



Flignlignis of 2008-09

* The School of Education’s overall pass rate for
the Praxis Il exam was 98%.

* The School of Nursing achieved a 91% pass
rate on the NCLEX-RN examination, a
significant Iimprovement over the previous year.

 The School of Business and Economics

opened the Financial Trading Room.
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Flignlignis of 2008-09
* The College of Engineering was awarded the
prestigious NSF Engineering Research Center
(ERC), “‘Revolutionizing Metallic Biomateridls
the only one ever awarded to an HBCU.
* The School of Technology received a $689,521
HUD Grant to establish tH8usiness and

Entrepreneurship Skills Training Centeiri east

@reensboro. 7



Flignlignis of 2008-09

* The School of Agriculture and Environmental

Sciences Is a major partner in KRannapolis

Research Cam

Excellence for

oubrough theCenter of

Post-Harvest Technologies

e The Office of International Programs has helped

the University r

number of stud

ank 6 nationally for the

ents who received tBdgman

@cholarship Award for Study Abroad 3



Flignlignis of 2008-09
* The Child Development Laboratory in the
School of Agriculture and Environmental
Sciences received a perfect score of 15 points, a
Five-Star Rating, the highest rating available

from the North Carolina Division of Child

Development.
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Flignlignis of 2008-09

e Scholarly contri
to the scientific
14 books, 36

outions of faculty

iterature:

D00k chapters, and

647 refereed articles

» Total research funding increased

from $45.0 million to $57.7

million, an increase of over 26

éercent.
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Faculty and Staff Institute

North Carolina A&T State
University Is adoctoral,
research intensive
university (high research

activity).

@ (Reclassification approved by the BOG in 2005)



raculty and Stalr Institute

Doctoral Research Intensive Institutions
Includes institutions that typically offer a wide
range of baccalaureate programs and award at
least 20 doctoral degrees per year (excluding
doctoral-level degrees that qualify recipients for

entry into professional practice, such as the JD,

ﬁ/ID, PharmD, DPT, etc.).

12



Faculty and Starff Insttute
Such institutions are further differentiated based
on an explicit measure of research activity, e.qg.,
*RU/VH: Research Universities (very high
research activity)
*RU/H: Research Universities (high research
activity)

DRU: Doctoral/Research Universities.
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UNC Board of Governors Approved Peers

1. Cleveland State University

- Doctoral; Research Intensive

3. Jackson State University

- Doctoral: Research Intensive

4. Montana State University - Bozeman
ﬁ - Doctoral; Engineering; Research Intensive
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UNC Board of Governors Approved P
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5. New Jersey Institute of Technology

- Doctoral; Research Intensive

6. North Dakota State University—Main Campus

-  Doctoral; Research Intensive

/. Portland State University

-  Doctoral; Research Intensive

8. South Dakota State

ﬁ - Doctoral: Research Intensive
15



UNC Board of Governors Approved Peers

11. The University of Texas at El Paso

- Doctoral; Research Intensive

@12. University of Maine

- Doctoral: Research Intens
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UNC Board of Governors

13.

14. University of South

Alabama

- Doctoral; Research Intensive

A
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University of Nortn Carolina Systern P
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East Carolina University

- Doctoral, Research Intensive

University of North Carolina Charlotte

- Doctoral, Research Intensive

University of North Carolina Greensboro

- Doctoral, Research Intensive (high research activity)
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State Funds
Appropriation
Receipts

Contracts & Grants

Auxiliaries
Overhead Receipts

Financial Aid
23,250,000

Other (including interest income)

ETotal Operating Budget

$155,729,074
$103,023,787

$ 52,705,287
$ 33,750,000

$ 43,000,000
$ 9,800,000
$

$ 5,450,000

$270,979,074
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State Funds 2009-10 Operational Budget

Physical Plant
Ed & Tech F & Utility

cch e Service .

Revenue Revenue All Other

2% 1% Revenue

i ’ 1%
Tuition
Revenue
30%

Appropriation
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Budget Comparisons
University 2008-09 Authorized Budgets

East Carolina University $230,483,401
University of North Carolina

Charlotte $189,328,274
University of North Carolina

Greensboro $169,194,418
North Carolina A & T State

University $103,023,787
University of North Carolina

Wilmington $102,950,685
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Enrollment

University

Fall 2008
FTE Enrollment

East Carolina University

UNC — Charlotte
UNC - Greensboro
UNC - Wilmington

NC A & T State University

24,529

20,612

16,497
11,742

9,564
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Appropriation / Actual

University FTE
East Carolina University 9,396
UNC - Charlotte 9,185
UNC - Greensboro 10,256
UNC - Wilmington 8,768
NC A & T State University 10,772
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Discretely
Univ Finan  Presented
INSTITUTION Note Statement Foundation Total
East Carolina

University A  $20,063,091 $43,414,545 $63,477,636
UNC Charlotte A  $58,406,407 $33,851,234 $92,257,641
UNC Greensboro A  $180,538,728 $180,538,728
UNC Wilmington A  $55,418,582 $55,418,582
NC A&T S U $15,980,324 $4,205,093$20,185,417
UNC Average $66,081,426 $16,294,174 $82,375,601

Note A: These universities have one or more foundations blendeth@iostitutions

@mial statement.



University

Endowment/ FTE

East Carolina University
UNC — Charlotte

UNC — Greensboro
UNC — Wilmington

NC A & T State University

2,588
4,476
10,944

4,720

2,111
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Comparison of Enrollment, Diversity,

Degree Programs, ...
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Enrollment % Full

INSTITUTION F 07 Time
Cleveland State U 15,038 59
Florida A&M U 11,562 87
Jackson State U 8,698 76
Montana State U 11,932 80
NJ Institute of Tech 8,288 72
NC A&T S U 10,498 84
North Dakota S U 12,527 83
Portland State U 24,963 55

A

PhDs Master's
Awarded Awarded AY Awarded
AY 06-07 06-07

BA/BS

AY 06-07

o7 1,490 1,770
29 288 1,318
66 360 834
56 466 1,837
52 858 949
6 324 1,321
638 355 1,697
36 1,640 3,143



PhDs Master's BA/BS

Enrollment % Full Awarded Awarded AY Awarded
INSTITUTION F'07 Time AY06-07  06-07  AY 06-07

South Dakota State U 11,645 73 22 287 1,535
TN Technological U 10,321 76 22 435 1,355
The Uof TN at Chatt 9,558 80 27 372 1,134
The Uof TX-ElIPaso 20,154 60 39 729 2,463
University of Maine 11,912 76 50 475 1,593

U of MA-Dartmouth 9,080 79 2 245 1,157
U of South AL 13,779 74 49 737 1,445
NC A&T S U 10,498 84 6 324 1,321

goup Average 12,664 74 39 604 1,570



PhDs Master's BA/BS

Enrollment Awarded Awarded AY Awarded AY
INSTITUTION F'07 %Full Time AY06-07  06-07 06-07
East Carolina
University 25,990 76 59 1,359 3,401
UNC Charlotte 22,388 73 48 976 3,111
UNC Greensboro 18,627 70 74 906 2,195
NC A&T S U 10,498 34 6 324 1,321
UNC Average 19,376 76 47 891 2,907

A



% White % Black F % Hispanic % Asian % Amer Indian
INSTITUTION F'07 '07 F'07 F'07 F'07

Cleveland State U 60 19 3 3 0
Florida A&M U 5 90 2 1 0
Jackson State U 5 93 0 0
Montana State U 85 0 1 1 3
NJ Institute of

Tech 30 9 13 18 1
NC A&T S U 7 88 1 2 0
North DakotaS U 87 1 1 1 1

%ortland State U 65 3 4 8 1



% White % Black

INSTITUTION F '07
South Dakota State U 88
TN Technological U 88

The U of TN at Chatt 77
The U of TX - El Paso 11

University of Maine 93
U of MA-Dartmouth &4
U of South AL 67
NC A&T S U 7

Group Average 56

A

F'07

1
4
17

18
88
24

% Hispanic % Asian % Amer Indian

F'07 F 07 F 07
1 1 2
1 1 0
2 0
74 1 0
1 1 2
3 3 0
2 3 1
1 2 0



% White

INSTITUTION F 07

East Carolina
University 75

UNC Charlotte 73
UNC Greensboro 67
NC A&T S U 7

UNC Average 56

A

% Black

% Hispanic % Amer
F'07 % Asian F'07 Indian F'07

2 2 1
3 4 0
2 3 1

1 2 0

2.0 2.8 0.5



# Enrolled
# Bachelor's # Master's  # PhD Bachelor's # Enrolled # Enrolled
Degree Degree Degree Level Master's  PhD Level
INSTITUTION Programs Programs Programs  F'08 Level F'08 F'08

ECU 103 72 18 20,962 4,617 432
UNCC 92 59 18 18,329 2,938 713
UNCG 86 63 26 16,002 2,374 649

NC A&T S U 66 31 5 8,696 1,272 161

UNC Average 87 o6 17 15,997 2,800 489
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Comparison of Student Success...
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INSTITUTION
Cleveland State U
Florida A&M U
Jackson State U
Montana State U
NJ Institute of Tech
NC A&T S U

North Dakota S U
Portland State U



BOG Peers - Freshrnan Daia

HSGPA
INSTITUTION F '08
South Dakota State U 3.30
TN Technological U 3.32
The U of TN at Chatt 3.22
The U of TX at El Paso 3.15
University of Maine 3.22
U of MA-Dartmouth 3.06
U of South AL 3.26
NC A&T S U 3.11
Group Average 3.00



HSGPA
INSTITUTION F '08

East Carolina University 3.34

UNC Charlotte 3.53
UNC Greensboro 3.58
NC A&T S U 3.11
UNC Average 3.39

1025
1056
1039
920

1,010



% Top 10%
4-yr Grad  6-yr Grad % 1st Yr Retent HS Class

INSTITUTION Rate F'08 Rate F'08 F 08 F '08
Cleveland State U 11 31 62 15
Florida A&M U 19 42 82 0
Jackson State U 14 35 76 0
Montana State U 19 50 71 18
NJ Institute of Tech 19 54 79 25
NC A&T S U 19 38 74 1
North Dakota S U 18 51 82 16
Portland State U 15 37 67 14

A



INSTITUTION

South Dakota State U
TN Technological U
The U of TN at Chatt
The U of TX at El Paso
University of Maine

U of MA-Dartmouth

U of South AL

NC A&T S U

group Average

4-yr Grad 6-yr Grad
24 24
18 49
25 45
4 29
34 59
28 48
16 40
19 38
19 44

0% 1st Yr
Rate F'0O8 Rate F'08 Retent F'08

(7
73
65
638
/8

76
70
/4
73

% Top 10%
HS Class
F '08

13
24
16
18
21

11
23
1

14



% Top 10%
4-yr Grad  6-yr Grad % 1st Yr HSGPA HS Class
INSTITUTION  Rate F'08Rate F'08 Retent F'08  F'08 F '08

East Carolina

University 28 56 76 3.34 12
UNC Charlotte 26 50 77 3.53 12
UNC Greensboro 30 52 76 3.58 13
NC A&T S U 19 38 74 3.11 1
UNC Average 26 49 76 3.4 10

A



Comparison of Faculty
Salaries, Research

Funding...
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Avg Salary 9mo Avg Salary  Avg Salary  Avg Salary
FT All Ranks  9mo FT Prof 9mo FT Asso 9mo FT Asst

INSTITUTION AY 07-08 AY 07-08  AY07-08  AY 07-08
Cleveland State U 71,894 96,552 70,517 56,739
Florida A&M U 66,548 83,646 72,071 59,766
Jackson State U 56,422 71,331 62,238 54,463
Montana State U 63,228 78,717 64,298 55,667
NJ Institute of Tech 08,959 139,355 105,290 80,663
NC A&T S U 73,362 91,054 74,929 64,284
North Dakota S U 62,104 83,219 64,193 58,364

ﬁtland State U 62,412 83,725 65,110 52,801



Avg Salary 9mo Avg Salary  Avg Salary  Avg Salary
FT All Ranks 9mo FT Prof 9mo FT Asso 9mo FT Asst
INSTITUTION AY 07-08 AY 07-08  AY 07-08 AY 07-08

South Dakota State U 59,766 74596 63,675 55,358
TN Technological U 62,171 76,138 62,272 51,215
The U of TN at Chatt 62,300 82,809 64,863 52,552
The Uof TX-ElPaso 63,280 89,498 67,270 61,477
University of Maine 73,453 91,802 72,256 57,334
U of MA-Dartmouth 81,042 100,135 78,002 66,982
U of South AL 63,117 85,545 67,853 56,282
NC A&T S U 73,362 91,054 74,929 64,284
ﬁup Average 68,004 88,541 70,322 58,930



Associate Assistant

University Professor Professor Professor
UNC Charlotte $109,800  $82,800 $69,800
UNC Greensboro $109,300  $78,900 $64,400

East Carolina University  $96,700 $76,200 $67,300

UNC - Wilmington $93,900 $74,600 $62,100
NC A & T State
University $90,000 $74,300 $64,500
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INSTITUTION
Cleveland State U
Florida A&M U
Jackson State U
Montana State U
NJ Institute of Tech
NC A&T S U

North Dakota S U
Portland State U

% Research Research $$
Expenditures Per FTE

FY'O7 FY'O7
6 1,050
9 1,983
17 4,189
34 9,136
32 8,128
11 1,946
31 6,828
9 1,293



INSTITUTION

South Dakota State U
TN Technological U
The U of TN at Chatt
The U of TX at El Paso
University of Maine

U of MA-Dartmouth

U of South AL

NC A&T S U

Group Average

% Research Research $$

Expenditures
FY'07
18
8
A4
12
21
10
7
11
15

Per FTE
FY'O7
3,128
1,123
633
2,186
5,618
2,287
1,680
1,946
3,414



INSTITUTION
East Carolina University

UNC at Charlotte
UNC Greensboro
NC A&T S U

UNC Average

Al

% Research
Expenditures
FY'O7

)

8

4
11

Research $$
Per FTE
FY'O7/

947

1,299
827
1,946

1,255



Plan to Compete?

Move toward the top 25% of BOG Peers in
select benchmarks?

Move toward average of UNC Peers in
select benchmarks?

|s this achievable?

48



Al

| don’t think we have an option

— we must elect to compete!!!

49



Electing to compete will not be easy.
We will have to make tough decisions,
iImprove our processes, think more

positively, act more responsibly, etc.

50



We must at least:
e plan morestrategically
e create budget planning processes for

effective resource allocations

maore

* hold ourselves accountable — create a quality

assessment process with realistic benchmarks

against an appropriate setaofimpetitive

PDEEIS

@  diversify our resource base.
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University Priorities 2009-10

52



|. Improve the Intellectual Climate of the Universit

Objective: Create a responsive learning environment
that fosters rigorous undergraduate and graduate
scholarship, creative expression, exemplary and
iIntegrative instruction, and an intentional
commitment to interdisciplinary interactions,

engagement, globalization, and sustainability.
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Il. Improve Operational Effectiveness and Efficiency

Objective: Enhance the University's operating
processes and systems to support the efficient and
effective deployment of University resources
(systems and processes). Enhance the recruitment
and retention of top quality faculty, staff and
students, in a customer-focused partnership with

@ key stakeholders (human capital management).
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lll. Expand the University’s Resources

Objective: Aggressively identify and secure diversified

Al

and expanded funding sources to accommodate
growth In critical program areas and a heightened
intellectual climate, to recruit and retain high
guality faculty and students, and to expand our use
of innovative technologies. This mission critical
objective Is driven by the shift in priorities of

traditional funding sources. %5



IVV. Improve Marketing and Communications

Objective: Tapping into new funding streams
requires targeted and effective marketing of
University’s programs and accomplishments.
Thus, expanding the University’s resource
base, creating an effective marketing campaign
and strengthening stakeholder’s relationships

are necessary for the University’s survival.
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V. Improve Campus/Community Safety

Objective: Provide the highest quality of law
enforcement service and customer satisfaction
possible to our campus community.

V1. Reaffirmation of SACS Accreditation

Al 57



Discussion/Questions
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